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INSTRUCTIONS:
1. Copy to Outlook as new email
1. Adjust the yellow
1. Double Check rates

Subject: Meeting with SSW and Presence of IT
Hi Northwind,

Thanks for the meeting today, I enjoyed discussing more about your company and your SharePoint Requirements.

Our current understanding is that you would like to:

1. Create a client portal for your clients
1. 200 users
1. Including document management, wiki, issue list, help desk, Outlook integration, Service works, Cora works

You currently have WSS2 and SharePoint 2007 installed and working in the business.

We agreed that the project will be run using the scrum methodology. We don’t know the sprint goals today, this is an example:

Sprint 1
The WSS2 and SharePoint 2007 solutions will be upgraded to SharePoint 2010.

Sprint 2
The project portal will be created.

Sprint 3
Coras and Outlook integration.

Sprint 4
The knowledge base features will be created.

Scrum Teams
We have a couple of scrum teams which would be ideal for this project and both have been working together for a while now. I have included a description of each below:

Scrum Dogs
This team has been working together for 2 months now. They have worked on development projects using SharePoint. 

	
	Standard Hourly Rate
	Prepaid Hourly Rate

	MLH
Scrum Master
	$245 + GST
	$230 + GST

	Allan
Senior Software Developer
	$205 + GST
	$195 + GST

	Martin 
Senior Software Developer
	$205 + GST
	$195 + GST

	George 
Junior Software Developer
	$105 + GST
	$90 + GST

	Julie 
Junior Software Developer
	$155 + GST
	$140 + GST

	Tiago 
Web Designer
	$155 + GST
	$140 + GST



Each sprint lasts 2 weeks. The cost per sprint is $85,600 + GST using Standard hourly rates and $79,200 + GST using the Prepaid Hourly rate.

Scrum Bats
This team has been working together for 6 months now. They have worked on a lot of SharePoint 2010 projects. 

	
	Standard Hourly Rate
	Prepaid Hourly Rate

	Paul 
Scrum Master
	$245 + GST
	$230 + GST

	Mark 
Senior Software Architect
	$205 + GST
	$195 + GST

	Zune
Senior Software Developer
	$155 + GST
	$140 + GST

	Tristan
Senior Web Designer
	$195 + GST
	$180 + GST



Each sprint lasts 2 weeks. The cost per sprint is $64,000 + GST using Standard hourly rates and $59,600 + GST using the Prepaid Hourly rate.


I would recommend the Option B for this project.

If you’re interested in how we run projects at SSW please check our Rules to Better Project Management.

Terms and Conditions
Should this work be accepted, it will be conducted according to our standard Terms & Conditions. These can be viewed at http://www.ssw.com.au/SSW/Standards/Forms/ConsultingOrderTermsConditions.aspx. I will need you to sign a copy and fax it to me on +61 2 9953 3105 prior to work commencing.

Timeframes
I have tentatively booked in the resources from the 15th of April to 26th of April. I will hold this booking for 24 hours, and if it isn’t confirmed then we will release them for other projects.

To confirm the booking you will have to approve sprints one and two. To assist with our scheduling of SSW scrum teams and secure them for the duration of your project, you will always need to have the next two sprints pre-approved. For example, at the end of the planning meeting of sprint two you will have to also approve the budget for sprint 3, otherwise the team will be allocated to another project at the end of sprint 2.

I'm very happy to discuss any part of this brief proposal. Feel free to give me a call. 

Speak soon.
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